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Phase I: Assess the Coaching Situation

Understand Coaching Role

What are the needs of your

audience?

«  Are you supporting
individual teachers, grade-
level teams, or an entire
school?

«  What is the state of your
relationship with each
teacher?

What aspects of the school
culture or strategic vision are
essential in your thinking?

«  What programs or
initiatives have been
implemented or abandoned
recently?

«  What is the level of
receptiveness to coaching?

Define Mathematics Content
Focus

What is your audience’s
experience with this
mathematics content?
«  What is the current state of
teacher confidence?
«  What is current state of
student thinking?
«  What instructional
approaches have been
tried?

What resources will support
growth in teaching and
learning?

«  What representations will
promote procedural
Sfluency?

«  What representations will
support conceptual
understanding?
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Establish a

Coaching Goal

Phase I1

Synthesize Situational
Knowledge

What connections can you
make between the needs of
your audience, the
mathematics content, and the
goals of the
team/school/district?

Envision Changes in
Teaching and Learning

What are reasonable and
realistic expectations for your
audience?

How will you measure your
audience’s progress?

Connect Coaching Goal to Practice

Phase 111

Select Mathematics Coaching
Practices (MCP)

How will you negotiate and
Jjustify the choice of one or
more MCPs?

« Which MCP best aligns with
your coaching situation and
your coaching goals?

« What is your readiness to
enact the identified MCP?

« How will this MCP support
you in creating a safe, low
stakes learning environment
for your audience?

« What are the obstacles to this
enactment that you will need
to overcome?

Select Mathematics Teaching
Practices (MTP)

How will you negotiate and
Jjustify the choice of one or
more MTPs?

« If the teachers are unfamiliar
with the eight MTPs, how can
you initiate and facilitate a
conversation?

« Which MTPs are most
relevant in your coaching
situation?

« How will you gauge your
audience’s readiness to enact
this MTP?

Phase IV: Reflect on Enactment

Evaluate Progress toward
Coaching Goal

What evidence will you
analyze?

What were your successes?
What are your next steps?

How can you improve in
your next coaching action?

Debrief and Continue the
Journey
How will you support your
audience in moving forward
on MTPs?
«  What specific evidence will
you share with your
audience?
What words will you use
when talking to your
audience so that the
mathematics and student
thinking is at the forefront of
the conversation?
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