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Instructional

Rounds

 

Session for administrators, coaches, 
specialists 
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Hello!
I am Joan Kernan

I am from the MathScience 

Innovation Center.

You can find me at:

jkernan@mymsic.org

 

Intro myself and ask participants to 
state name, schools, division, and 
position. 
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Group work activity. Take picture with 
google photo. Open in drive. 
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Hand out colored pencils 
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Student 

Engagement
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➜What does group work 

look like in math class?

 

Talk to you group and write down a few 
things on the back of your 100 # paper. 
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➜What does 

group work 

sound like in 

math class?
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Based on Medical 

Rounds

Improves 

practice of 

professionals
Place your screenshot here

 

Learn from professionals about the 
profession. Practice of medicine. 
Teachers improve in the same way. 
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Isn’t

Classroom 

observation

Walkthrough

Visitations

Supervision or 

evaluation

Instructional Rounds

Is

 Learn from our 

own practice

 Understand the 

next problem to 

solve

 Take control of 

learning

 Leads to 

sustained 

improvement
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Learning Process

 Develop a language and 

culture for breaking down 

the isolation of teacher's 

practice

 Values the knowledge 

that educators bring to 

their work

 Increases the professional 

authority of educators
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Student

ContentTeacher

Instructional Core

Task

 

Instructional core is the interaction 
between the student, teacher, and 
content. Increases on student learning 
occur as a consequence of 
improvements in the level of content, 
teacher’s knowledge and skill, and 
student engagement. If you change 
one, you have to change the other two.  
Theory of action can be thought of as 
the story line that makes a vision and a 
strategy concrete. Causal relationship 
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School Based Instructional Rounds

Article by Lee Teitel

How is this the same or different 

from what you do?

Identify Problem of 

Practice

 

Read article 10 minutes, discuss how it 
is the same or different, identify stuck 
point 
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➜Choose a “stuck point” 

Problem of Practice

 

What will be our focus today? We will 
be observing a third grade class lesson 
on money. 
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Learning to See,

Unlearning to Judge

Doing Rounds

 

Video - remember to write down 
evidence about our focus not 
judgement!  
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Video

Record your observations. Be as specific as possible.

1. What are the 

teachers doing and 

saying?

2. What are the 

students doing and 

saying?

3. What is the task?

 

 
 

Slide 18 Think about the task/content load in front of the 

students:

Put a star next to the 

observations that 

seem relevant to the 

inquiry question

Put a pound sign 

next to the 

observations that 

seem interesting 

but not directly 

related to the 

inquiry question

#
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➜Share your      evidence with 

someone at your table.

Reflection and Sharing
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What’s 

Your 

Evidence?
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➜Look for patterns in the 

observations.

➜What do you take away from the 

data?
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Today I realized/figured out...

After today's observation, 

I'm (still) wondering...

In thinking about my own instructional 

leadership/teaching, I would like to 

try/investigate further...

Reflection:
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➜ How would you start the conversation 

of practice with the teacher?

➜ What would be your goal?

➜ About what would you want to inquire 

to him/her?

➜ What might you want his/her next 

steps to be?

Next Steps
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“When teachers conduct instructional rounds, they focus 
on why a problem of practice persists schoolwide – and 

on what they can do about it”
Elizabeth A. City
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Thanks!
Any questions?

You can find me at:

jkernan@mymsic.org
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