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» From My Heart to Yours
* My Heart Will Go On



The Heart of the Matter

** Think about your role as a math
coach.

“* What aspect of coaching math
excites you?



~ Bare Your Soul




Seeing the Light:
8 Forces for Leaders of Change

Engaging people’s moral purposes
Building capacity

Understanding the change process
Developing cultures for learning
Developing cultures of evaluation
Focusing on leadership for change

Fostering coherence making
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Cultivating trilevel development

(Fullan, Cuttress, & Kilcher, 2005)



Seeing the Light:
8 Forces for Leaders of Change

“Moral purpose 1n educational
change 1s about 1mproving society
through improving educational
systems and thus the learning of all
citizens.”

(Fullan, Cuttress, & Kilcher, 2005, p. 54)



Seeing the Light:
8 Forces for Leaders of Change

“In education, moral purpose
1involves committing to raising the
bar and close the gap 1n student
achievement.”

(Fullan, Cuttress, & Kilcher, 2005, p. 54)



Seelng the Light:

What Can We Do About Teacher
Resistance?

True or False:

1.
2.

The teachers I work with feel they have autonomy.

The teachers I work with feel supported through
coaching and professional development.

The teachers I work with feel respected by
administration and instructional support
personnel.



Seeing the Light:

What Can We Do About Teacher
Resistance?

. Are the teaching practices powerful?
. Are the practices easy to implement?
. Are they experienced?

Are teachers treated with respect?
Are teachers doing the thinking?

. What has happened in the past?
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(Knight, J. 2009)



Seeing the Light:
What Can We Do About Teacher
Resistance?

What has happened in the past?

s Teachers’ professional learning experiences
have shaped their approach to teaching

¢ Lack of respect, autonomy, and growth
mindset have led to barriers

s Combating the “This Too Shall Pass”
mindset

(Knight, J. 2009)



Setting the Scene

A teacher has asked the math coach to visit her
3rd grade classroom to help 1dentify strategies to
help one student, who does not seem to be
responding to addition with large numbers like
the rest of the class. The student does not get
through the amount of problems given. During
the visit, 1t becomes evident that the student 1s
not receiving adequate time to solve using the
strategy (open number line).



From My Heart to Yours

Teacher
Administration

Coach

Reporter

Teacher 1
Teacher 2
Coach

Reporter



From Disheartened to
Determined

“ As you watch the video consider this as
an analogy for a coach and teacher
interaction.

> Who could be the coach?
» Who could be the teacher?


https://www.google.com/url?hl=en&q=https://www.youtube.com/watch?v%3DDOW_kPzY_JY&source=gmail&ust=1504824157229000&usg=AFQjCNEBf1B93t7dixbdICbN6VwA3hTbJw

My Heart Will Go On

How can you help teachers
maintain a focus on
mathematics during their time
with you?
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